
	
  

	
  

Strategic Planning Agenda 

October 24, 2009 

1. Mission Statement 
2. Core Values 

• Commitment 
• Opportunity 
• Motivation 
• Perseverance 
• Accountability 

3. Financial Performance trends and projections 
4. Trends - Community Support and Community Support 

Team 
5. Marketing/Advertisement needs and strategies 
6. CABHA 
7. Evidence Based Treatment 
8. Medical Program 
9. Supervisions 
10. Personnel Handbook 
11. Assessment/Referral tracking 
12. Cultural Competency 
13. Consumer Satisfaction USPEQ 
14. Employee Satisfaction 
15. Community Involvement (advocacy) 
16. Outcome Data CAFAS Online 
17. Annual Evaluations 
18. Additional Items 
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