
	
  

	
  

Strategic Planning Agenda 

March 19, 2010 

1. Mission Statement 
2. Core Values 

• Commitment 
• Opportunity 
• Motivation 
• Perseverance 
• Accountability 

3. Financial Performance trends and projections 
4. Trends – Foster Care Asheville 
5. Marketing/Advertisement needs and strategies 
6. CABHA – Clinical Review 
7. Evidence Based Treatment Models (Motivational 

Interviewing, Seeking Safety, ABC Magic, Positive 
Action, Cognitive Behavioral Therapy) 

8. Resources to support EBTs 
9. Enhanced Services – Targeted Case Management 
10. Supervisions 
11. Assessment/Referral/Discharges Centralized Database 
12. Cultural Competency 
13. Survey Trends 
14. Community Involvement 
15. CARF 
16. Additional Items 
 

Biannual Meeting – October 2010	
  


